Groundwater Storage Construction Grant Program
Additional Funding Proposal Solicitation Package

I.
INTRODUCTION

The Groundwater Storage Construction Grant Program under the Safe Drinking Water, Clean Water Watershed Protection and Flood Protection Act (also known as Proposition 13) authorizes the California Department of Water Resources (DWR) to issue grants to local agencies, and/or other applicants working with the participation of local agencies, for feasibility studies and construction of projects that enhance conjunctive management of surface water and groundwater.
Three separate funding cycles, Fiscal Year (FY) 2000-01, FY 2001-02, and FY 2002-03, were established under the Groundwater Storage Construction Grant Program in which applicants competed for $200 million in grant funds. Supplemental funding has become available since the initial awards were made for this grant program. Approximately $2 million have now become available under this program. This solicitation is being issued to allow current grantees to compete for this and any future supplemental funding.
Only current grantees are eligible for those portions of previously funded projects that have not been completed.

II.

INSTRUCTIONS

This section provides instructions for preparing and submitting a request for additional funding. It is important that the applicant follow the instructions to ensure their request will address all of the required elements. Grantees are reminded that once the request has been submitted to DWR, any privacy rights as well as other confidentiality protections afforded by law with respect to the request package will be waived.

A. How to Submit
Grantees must submit a cover letter request and completed Attachment 1 through 5 to DWR no later than 5:00 p.m. on September 22, 2006. Grantees must submit an electronic copy of the completed Attachment Questionnaire to the following e-mail address: kchang@water.ca.gov. Incomplete requests will not be reviewed or considered for funding. 
Grantee questions as to the content or information requested should be directed to Mr. Joseph Chang, DWR, at (916) 651-9221 (kchang@water.ca.gov).
B. What to Submit
Grantees are required to submit Attachments 1 through 5 to complete the request. Grantees are encouraged to use the fill-able versions of the attachments and table, which can be found at the following link:

http://www.grantsloans.water.ca.gov/grants/storageconstr.cfm
A discussion of each of the attachments is provided below.

Attachment 1
General Information and Agency Contact

In Attachment 1, Grantees must provide the requested general information. Attachment 1 should also discuss why the Grantee needs the requested additional funds and the consequences to the project if additional funds are not awarded. Include any supporting documentation (bid results, change orders, etc.).
Attachment 2
Project Schedule
In Attachment 2, Grantees must include a project schedule showing the sequence and timing for the project starting from the date of the grant commitment letter.
Describe the progress of the project to date including any differences and/or delays in this schedule compared to the original schedule in the grant agreement or application for those grantees without an executed contract. If the project has been delayed, identify the cause and efforts implemented to minimize delays. Identify internal controls implemented or to be adopted that will maintain current scheduling. Identify any anticipated effect additional funding will have on the project schedule.
Attachment 3
Project Budget
In Attachment 3, Grantees must submit a project budget showing current estimate for the project starting from the effective date of the Grant Agreement or date of grant commitment letter for Grantees without an executed Grant Agreement. Project budget shall reflect all of the work tasks identified in the schedule and scope of work and identify completed tasks. 

Grantees must complete Table 1, Program Budget Form. Table 1 provides the breakdown of costs by task/line item, details prior expenditures, and identifies where requested additional funding would be expended. Estimates for uncompleted work tasks shall be clearly labeled. Cost associated with completed tasks must be reconciled with invoices already submitted. Grantees shall provide accurate estimate for the remaining work. The project budget must be supported with adequate documentation.
Describe any differences from the original project budget in the Grant Agreement or grant application for Grantees without an executed Grant Agreement, including cost changes due to changes in the project scope, delays, land/right-of-way, permitting, labor, material, and/or any additional costs. Clearly identify the cause for the increased costs, such as delays in the commencement of construction activities, unexpected inflation in material and/or labor cost, or other factors. Grantees must provide documentation justifying the revised project budget, indicate how funding will be applied if secured, the source and status of the local cost share, and consequences on completion of the project if additional funding cannot be secured. 
If the project budget has not deviated from the original estimate, indicate how the additional funds would be applied.
Attachment 4
Grant Agreement Reporting Requirement Consistency
In Attachment 4, Grantees must provide a statement that all submittals to DWR starting from the date of the grant commitment letter has been submitted as stipulated in the Grant Agreement for disbursement and if these conditions were met within the required timeframe. Identify the status of all deliverables in the Grant Agreement and any amendment(s) for work tasks or milestones that have been completed.
Under the terms of the Grant Agreement, once the Grant Agreement has been executed, grantees are required to submit regular reports quarterly. If the grantee has not submitted all the required Quarterly Report, include an attachment (Quarterly Report) that covers the elapsed period(s) and identify the cause of the lapse and institutional changes made to ensure the terms of the contract will be adhered to.
Attachment 5
Project Benefits
In Attachment 5, describe the original project benefits and any changes to the project or other conditions that would increase or decrease these benefits. This includes the magnitude and breadth of project benefits, including water supply reliability, water quality, environmental, or other benefits.
III.
REVIEW PROCESS

Request will first be screened for eligibility and completeness. All complete and eligible requests will then be evaluated as described below.

C. Evaluation factors
Requests that are complete and eligible will be evaluated based on the response to the Attachment Questionnaire. Requests will be evaluated and awards will be made based on the following criteria:
· Adherence to original Proposition 13 application and terms of the Grant Agreement (readiness to proceed, meeting schedule deadlines, reporting requirements, etc).
· Factors responsible for project cost escalation. The evaluation will factor heavily on whether the project commenced according to the original schedule identified in the original Proposition 13 application and terms of the Grant Agreement. Cost increases related to errors or omissions in design or project scope, changes in the project scope, and/or delays in meeting the “Requirements for Disbursement” will factor negatively. If delays were a result of factors outside of the grantee’s control, clearly describe the cause and effect.
· The need for the additional funds. Consideration will be given to whether not receiving the requested additional funding will adversely impact completion of the project or jeopardize completion of the project.

· Project feasibility. Grantee should clearly demonstrate the financial feasibility of the project in light of any current cost escalation. Requests will be evaluated on the economic feasibility of the project based on the original application and revised cost estimates.
· Project Benefits. The magnitude and breadth of project benefits, including water supply reliability, water quality, environmental, and other benefits will be considered.

D. SCHEDULE
The schedule below shows the timeline for this process through final approval of the additional grant awards. Some of the events are tentative (shown in italics) and changes may be required.
	Table 1 – Request for Additional Funding Process and Schedule

	Milestone or Activity
	Schedule

	Issue “Request for Additional Funding Proposal Solicitation” to current grantees.
	September 1, 2006

	Request for Additional Funding submittal must be submitted via e-mail to kchang@water.ca.gov DWR by 5:00 p.m. Late submittals will not be reviewed or considered for funding.
	September 22, 2006

	DWR approve Additional Funding award(s).
	November 2006


Attachment 1
General Information and Agency Contact

	GENERAL INFORMATION

	Project Title:
	

	Grant Agreement Number:
	

	Original Project Budget (total capital costs):
	

	Revised Project Budget (total capital costs):
	

	Amount of Additional Funds Requested:
	

	Project Description:

	

	Need for Additional Funding:

	

	Consequences if funds not awarded:

	

	Project Director:
	

	Phone Number:
	

	Facsimile Number:
	

	E-Mail:
	

	Organization Address:
	


Attachment 2
Project Schedule

	Project Schedule

	Submit a revised schedule showing the sequence and timing for the project starting from the date of grant contract execution. 

	Describe below any differences and/or delays with this schedule as compared with the original schedule in the Grant Agreement or grant application, as applicable. Identify any amendment(s) to the Grant Agreement.

	

	Describe below the internal controls in place to ensure that the current schedule will be met and, if any, changes implemented to ensure project success.

	


Attachment 3
Project Budget
	Project Budget

	Complete Table 1 – Project Budget Form. Describe any differences in the budgeting from the original project budget in the Grant Agreement. If the project budget has increased, identify the cause, efforts made to minimize the increase, and the internal controls in place to insure current budget will be met and, if any, changes implemented to insure project success? Identify any amendment(s) issued since the execution of the Grant Agreement.

	

	If the revised project budget has not deviated from the original contractual scope of work, indicate how the additional funds would be applied below.

	

	Discuss the feasibility of the project if additional funding cannot be secured from DWR and whether there are sufficient funds to insure project success.

	

	Discuss the source and current status of funding to meet any increase in the local cost share. Provide documentation that local cost share is available to allow project to proceed.

	


Attachment 3 (continued) 
Table 1 - Project Budget Form
	Name of Agency:
	
	% DWR Grant/Loan Cost:  
	

	DWR Contract No:
	
	% Grant/Loan Recipient's Cost:  
	

	
	DWR Grant Amount
	

	

	Line
Item
	Task/Allotment Title
	Task/Allotment Amount
	DWR Grant Funds
	Local Cost Share
	Total Charges
to Date
	Task/
Allotment
Balance
	Additional
Funding
Request
	Total

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	TOTAL PROJECT COSTS
	
	
	
	
	
	
	


NOTE: If work tasks exceed the number of rows permitted under this table, insert additional pages as necessary.

Attachment 4
Grant Agreement Reporting Requirement Consistency
	Provide a statement that all required submittals starting from the date of the Grant Agreement execution has been submitted as stipulated in the Grant Agreement for disbursement or the anticipated timeframe they will be submitted. For item(s) submitted after the requirement for disbursement date, provide explanation for the lapses.

	

	Provide a statement indicating that all required quarterly reports have been submitted since the Grant Agreement was executed. If there are lapses in the reporting, identify cause of the lapse and institutional changes made to ensure the terms of the Grant Agreement will be adhered to. For Grantees who have lapses in their Quarterly Reports, submit a report that covers the elapsed period(s).

	

	Identify any other submittals identified in the original workscope or in the Grant Agreement that have any been removed or eliminated in the revised scope of work and provide justification for their removal.

	


 Attachment 5
Project Benefits
	Describe the original project benefits and any changes to the project or other conditions that would increase or decrease these benefits. Include the magnitude and breadth of project benefits, including water supply reliability, water quality, environmental, or other benefits.

	





8/28/2006
Page 1 of 9

